
AGM 2024
5th Februry2024



Agenda

1. Minutes of the 2023 Annual General Meeting

2. Report from the Chairman

3. Report from the Treasurer and approval of the accounts

4. Election of Officers of the club management committee:

a. Chair

b. Secretary

c. Honorary Treasurer

d. Membership Secretary

e. Safeguarding Officer

5. Any Other Business



Chair’s Report

Achievements & Challenges

Membership Numbers

Consideration for coming year



Achievements 
and 

Challenges
 Growth in Seniors memberships

 Exceptional achievements from Senior athletes; 
individually & collectively for the club

 Great successes in competitions at all levels; club, 
league, regional, national

 Simplified membership management, online 
payments reduces significant manual effort from 
management committee

 Tightened Welfare & Safeguarding practices in line 
with EA

 Increase in safeguarding issues with potential for 
damaging club’s image & consuming club officers’ time

 Has proven very difficult for management committee to 
get adoption of agreed procedures & practices, put in 
place for the benefit of the club 

 



Membership 
Numbers
 Membership: 209 members, of which: 58 Seniors, 151 Juniors

 Safeguarding
3230 training session attendances (sign-ins) of which:
 5% increase from previous year overall
 Significant % reduction in sign-ins during Autumn/Winter 

(against visible attendance)

 EA registration fee per member increased to £17
 HSSA membership fee per member (family) currently at £25, 

may be subject to increase
 Club subscription fee remaining fixed (£85 renewals) until 

further notice, though not sustainable for long
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Subscription breakdown

EA Association Club use

£25

£17
£43

“Club use” needs to cover tools, 
services, licenses for managing the club, 
competitions, events, new equipment, 
equipment renewals, repairs



Membership 
Numbers
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Consideration 
for Coming Year
 Recruit management committee & wider committee who 

are prepared to dedicate their time for the benefit of club, 
not for personal gain

 Decide where you want the club to go and work together to 
get there

 Track build needs to move forwards for the benefit of the 
athletes, club & community

 Re-lay the foundations for athlete pathways, maximising the 
coaching resources we have (including shared resources) 
and making sure the focus is always on the athlete



Treasurer’s 
Report



Treasurer’s 
Report

• Balance Sheet
• Up to 5th February 2024
• Accounting Year-end is 31st March 2024
• Full accounts to be presented at future EGM



Election of 
Officers

• Chair
Current: Steve Chalmers, standing down

• Club Secretary
Current: Liane Henson

• Treasurer
Current: Marie Erskine, standing down
New Candidate: Rob Jupp

• Membership Secretary
Current: Patience Loombe, standing down

• Welfare & Safeguarding
Current: Nina Morrison, standing down

• Coaching
Current: Vacant



Membership Secretary
Patience Loombe*

Chair
Steve Chalmers*

Coach
Jeff Manson

Assistant
Will McGinniss

Co-opting 
members

votingManagement 
Committee members

voting

Coaches
non-voting

Vacant
Club Secretary
Liane Henson

DBS Registered helpers:

Richard Hilson
Vanessa Evans

Michelle Calvert
Alison Stockwell

David Wilcox
Alan Erskine

Jo Smith

Regular / occasional 
coaching helpers

non-voting

Seniors Lead
Neil Danby

Welfare / Safeguarding 
Officer

Nina Morrison*

Treasurer
Marie Erskine*

Safeguarding / 
Welfare 

assistance
Yee Masson

Current – into AGM 2024

DBS Registered
Club “Enquiries”**

Track & Field Official
Senior league Manager

Francis Evans

Seniors rep
Rob Jupp

Coach
James Vancliff

* = Standing down at 2024 AGM
** = Standing down this duty at 2024 AGM
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